KentISD K

KENT INTERMEDIATE SCHOOL DISTRICT
Kent Conference Center 1633 East Beltline NE

Grand Rapids, MI 49525

August 18, 2025

The Kent ISD School Board held a work session at the Kent Conference Center on Monday,
August 18, 2025. President Haidle called the meeting to order at 4:45 p.m.

Members Present: Hamming, Featherston, Haidle.
Member Absent: Drake

Kent ISD Staff Present: Superintendent Gorman; Assistant Superintendent Rodgers; Recording
Secretary Lovell.

President Haidle reviewed board policies 2405 and 2406 and discussed the duties of the
Board President's role. Members had the opportunity to review the current bylaws and determine if
any policy changes were required. Board members agreed that the current Board Policy reflects the
desires of the board.

Members discussed the procedures to fill the vacancy following Matt Rettig’s resignation
from the Board. Superintendent Gorman and Dave Rodgers advised that they could develop a
timeline of events to ensure we are within the 30-day window to fill the appointment. Board
members supported this plan moving forward.

President Haidle adjourned the meeting at 5:26 p.m.

Minutes approved on September 15, 2025

Andrea Haidle, President

Anne _ihg, Vice-President

Page 1 of 1



